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IQAC Meetings 

The internal quality assurance cell of the king George’s Medical university, conducted several meetings on 

various quality related issues during last five years. Meetings were conducted offline, online and on hybrid 

mode. Meetings are convened by the Dean Q&P/ IQAC Coordinator.  In accordance with the objectives of 

IQAC, Dean Q&P selects agenda and the proposal is discussed with the chairman of IQAC, Hon’ble Vice 

Chancellor of the University. On receiving approval for agenda, date and timings, the agenda of the meetings 

is circulated via e mails and WhatsApp group. During these presentations and discussions, an action plan is 

generated and Hon’ble Vice Chancellor, respective authorities of various faculties, committees and cells or 

units takes up the cognizance of the same. Recommendations for various improvements are circulated via e 

mails.   

 

S.N. Date Agenda Link 

1 27-07-2017 Post NAAC inspection review to fill the gaps 

found 

https://kgmu.org/download/iqac_

meeting/01_27-07-2017.pdf 

2 27-10-2017 NIRF Preparation https://kgmu.org/download/iqac_

meeting/02_27-10-2017.pdf 

3 13-11-2017 Institute of Eminence application process 

with core committee formation 

https://kgmu.org/download/iqac_m

eeting/03_13-11-2017.pdf 

4 27-01-2018 Presentation before expert committee for IOE 

(Institute of Eminence) 

https://kgmu.org/download/iqac_

meeting/04_27-01-2018.pdf 

5 27-04-2018 Innovation practice promotion in faculty https://kgmu.org/download/iqac_

meeting/05_27-04-2018.pdf 
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6 12-05-2018 AQAR preparation https://kgmu.org/download/iqac_

meeting/06_12-05-2018.pdf 

7 24-08-2018 Parents Meeting https://kgmu.org/download/iqa

c_meeting/07_24-08-2018.pdf 

8 27-08-2018 Review of AQAR for the year 2017-18 https://kgmu.org/download/iqa

c_meeting/08_27-08-2018.pdf 

9 01-11-2018 National Accreditation Board of Hospital 

and Healthcare Providers (NABH) 

https://kgmu.org/download/iqa

c_meeting/09_01-11-2018.pdf 

10 04-02-2019 Discuss policies regarding consultancy https://kgmu.org/download/iqa

c_meeting/10_04-02-2019.pdf 

11 15-04-2019 NIRF Review https://kgmu.org/download/iqa

c_meeting/11_15-04-2019.pdf 

12 14-05-2019 Preparation of AQAR for the year 2018-

19 

https://kgmu.org/download/iqa

c_meeting/12_14-05-2019.pdf 

13 17-07-2019 Meeting for Annual report of departments https://kgmu.org/download/iqa

c_meeting/13_17-07-2019.pdf 

14 18-07-2019 Annual Report of UED, Horticulture and 

Social Outreach 

https://kgmu.org/download/iqa

c_meeting/14_18-07-2019.pdf 

15 30-10-2019 Discuss Suggestions & Grievance of 

KGMU 

https://kgmu.org/download/iqa

c_meeting/15_30-10-2019.pdf 

16 30-11-2019 Department Quality Ranking Initiative  https://kgmu.org/download/iqa

c_meeting/16_30-11-2019.pdf 

17 30-12-2019 Department Scoring Report 2019 https://kgmu.org/download/iqa

c_meeting/17_30-12-2019.pdf 

18 07-11-2020 Core Committee Meeting of IQAC https://kgmu.org/download/iqa

c_meeting/18_07-11-2020.pdf 

19 22-01-2020 Discuss the current plans and invite 

suggestions for future plans of IQAC 

https://kgmu.org/download/iqa

c_meeting/19_22-01-2020.pdf 

20  01-02-2020 Student interaction: Discuss their problem 

on issues of Teaching-learning, hostel, 

faculty support, research training, 

feedback current plans and invite 

suggestions for future plans of IQAC, 

KGMU 

https://kgmu.org/download/iqa

c_meeting/20_01-02-2020.pdf 

21 20-02-2020 Discuss invite suggestions for quality 

improvement of education in KGMU 

https://kgmu.org/download/iqa

c_meeting/21_20-02-2020.pdf 

22 24-06-2020 Discuss about quality control of university 

in terms of NIRF ranking and discuss 

future activities 

https://kgmu.org/download/iqa

c_meeting/22_24-06-2020.pdf 

23 24-07-2020 Monthly meeting of Quality managers to 

discuss execution strategy for social 

visibility and FAD dry run 

https://kgmu.org/download/iqa

c_meeting/23_24-07-2020.pdf 

24 27-08-2020 Monthly meeting of Quality managers to 

discuss plan of action for coming months 

https://kgmu.org/download/iqa

c_meeting/24_27-08-2020.pdf 
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25 02-09-2020 Sensitization of affiliates colleges to apply 

for NAAC Accreditation 

https://kgmu.org/download/iqa

c_meeting/25_02-09-2020.pdf 

26 26-09-2020 Monthly meeting of Quality Managers to 

discuss ranking criteria of NIRF, MOOC 

and adoption of Social Responsibilities for 

KGMU 

https://kgmu.org/download/iqa

c_meeting/26_26-09-2020.pdf 

27 06-10-2020 IQAC meeting: WUR and SDG2030 

sensitization, suggestions for improving 

quality of research 

https://kgmu.org/download/iqa

c_meeting/27_06-10-2020.pdf 

28 29-01-2021 IQAC core committee meeting: 

“Perceptions to the Quality System at 

KGMU” 

https://kgmu.org/download/iqa

c_meeting/28_29-01-2021.pdf 

29 04-06-2021 Preparation of SSR for 2nd Cycle of 

NAAC 

https://kgmu.org/download/iqa

c_meeting/29_04-06-2021.pdf 

30 26-06-2021 Presentation of Best Practices https://kgmu.org/download/iqa

c_meeting/30_26-06-2021.pdf 

31 17-07-2021 Feedback and Best Practices https://kgmu.org/download/iqa

c_meeting/31_7-07-2021.pdf 

32 27-09-2021 Meeting with Quality Managers to discuss 

“Analysis of NIRF ranking 2021” 

https://kgmu.org/download/iqa

c_meeting/32_27-09-2021.pdf 

33 26-11-2021 Presentation by various cells of the 

University “Alignment of Goals and 

achievements with SDG 2030” 

https://kgmu.org/download/iqa

c_meeting/33_26-11-2021.pdf 

34 15-03-2022 Student Satisfaction Survey and Hostel 

feedback Analysis and Future Planning 

https://kgmu.org/download/iqa

c_meeting/34_15-03-2022.pdf 

35 30-03-2022 Step to build effective collaboration: 

strengthening the collaboration policy of 

KGMU 

https://kgmu.org/download/iqa

c_meeting/35_30-03-2022.pdf 

36 13-04-2022 Administrative and Academic audit https://kgmu.org/download/iqa

c_meeting/36_30-03-2022.pdf 
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Participation in World and National Rankings and Accreditation 
 
 

University started participating for various rankings and accreditation processes since the last 

accreditation cycle of NAAC in 2017. As a part of IQAC, Deanship of Quality and Future planning was 

entrusted to submit University’s credentials for various Government and non -government platforms in 

collaboration with IT Cell.  We participated in the NIRF ranking process in various categories conducted 

by MHRD from 2018 onwards. The university was ranked consistently within top 10 medical institutes of 

the country by India Today and Outlook Groups. THE (Times Higher Education Rankings) and QS 

ranking results motivated us to improve our efforts for global benchmarks in education. Similarly, a lot of 

effort is visible for providing and maintaining quality laboratory services in pathology and microbiology. 

All labs are now NABL accredited. The process of participation in such external auditing helps us to 

identify gaps and to develop strategy for improvements.   

https://www.kgmu.org/nirf.php    

 

   

 

 

 

https://www.kgmu.org/nirf.php
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Development, Implementation and Analysis of Feedback Process 

One of the priority areas of Internal Quality Assurance Cell of the University is the development of 

self-sustainable mechanism for designing, distribution, collection and analysis of feedback on various 

quality Indicators from students, parents, examiners, patients, alumni and employers. During last 5 

years, a systematic approach has been developed for execution of feedback process in our university. 

Through proper research, standard questionnaires were developed for assessing quality of teachers, 

course and curriculum delivery (SSS), examiner’s opinion about assessment process, hostel facility, 

alumni etc. A committee was constituted to validate the questionnaires. After thorough approval, 

google form links were generated from dean QP mail ID and a system was developed for proper 

distribution of links and messages to all possible stakeholders. Students are communicated for 

providing periodic feedback by serving notices batchwise   via WhatsApp group and also through 

notice boards. At several Places QR codes for collecting feedbacks are placed in the Kalam centre and 

Indoor Ward premises. Responses of various feedbacks are categorized and tabulated at Dean QP 

office and an anonymous analysis report (GAP ANALYSIS & RECOMMENDATIONS) is prepared 

and is communicated to an appropriate authority for reflections and developing action plan to improve 

various indices. After a gap of certain period, respective in-charges are requested to present their 

action taken report.      
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Best Department Ranking 

“A step forward to build a quality culture in the University” 

To build the quality culture and develop awareness for various benchmarks by self-assessment and 

evaluation, IQAC started a ranking contest for “Best Department Award” in 2020. It was decided to felicitate 

departments with highest scores on an annual event, “Foundation Day” celebrations of the University. A 20-

point assessment format was prepared including various parameters in teaching-learning, research, awards, 

peer perception etc. Each point was given weightages and credits with a total score of 100 points. Depending 

on specific roles, all departments were categorized under 4 broad heads viz. Pre and Paraclinical, Broad 

Specialities, Super speciality and Dental Sciences departments. Many departments participated with 

enthusiasm. It was heartening to receive feedback from few departments that “they must work specifically in 

certain parameters to improve their ranking”. Award ceremony acted as catalyst and the effects were clearly 

seen in the responses for 2021 competition.  
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Development and Trial of FAS (Faculty Appraisal Software) 

Collecting information/data from various offices, departments, units and individual faculty 

member and compilation for submitting it at various platforms as per specific requirements is an 

extremely challenging task. As a result, an effort was initiated to develop a faculty portal (2019). 

Each level user/administrator was provided with a unique ID and password. Two levels of data 

entry access (Faculty and HOD) and multiple level administrator (HOD/Deans) access was 

granted. Feasibility dry run and trial was done at multiple times. 10% of the total users responded.  

The system did not turn up as a success story due to issues like multiple extensive entries and 

dependency on third party for data retrieval.  At a point of time, it was realized that the investment 

in terms of time and content development is not as per our expectations. Therefore, it was resolved 

to build a new mobile based, more user friendly application for information retrieval.  
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Development of Guidelines 

In alignment with its objectives in relation to management, vision, structure, work scope, processes in 

relation to Internal Quality Assurance System, an effort was made to develop an informative document 

to be available to each and every stakeholder. The document is available on university’s website.  
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CAREER GUIDANCE 

Placement Cell KGMU: With the help of students and IQAC members placement guidelines were prepared 

and a link is now available at our website http://placement.kgmu.org/  

 

 

http://placement.kgmu.org/
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Coding of All programs and Courses of The University 

University was following a unique coding system for providing enrolment numbers of students for 
various programs and courses and also a system of paper codes. A need was raised for developing 
specific program codes as per requirement by NAAC. A committee comprising deans of various 
faculty, controller of examination and dean QP developed a 6 unit ALPHANUMERIC coding system 
for various programs and courses. First alphabet of letter King (K) and George’s(G) Medical 
University, were picked to specify courses run by KGMU. For next two alphabets of the code, 
abbreviation of all programs were written in capital letters. Next two alphabets are  specific to 
program like for MBBS, first two letters are selected for code. Hence for MBBS program, alpha code 
is KGMB. Subsequently, two digits(numerals) are placed as postfixed part of the code. Each subject 
of the program is then arranged in ascending alphabetical order(A-Z) and then each subject has been 
given a unique number beginning from 1. So, the course code for the subject of anatomy is KGMB01. 
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Strengthening networking with Georgians 

A portal “Alma shine” was inaugurated on 5th September 2020 and until now around 3800 plus Georgian 

alumni have joined this portal. The portal provides easy communication with all registered users. The tab 

“EVENTS” allow institution to upload any activity of the university, which is automatically communicated to 

its user by e mails and reminders are also autogenerated for such events. The registration page allows the 

alumnus to update his information and interests. Alumni Mentorship congress in December 2020 was organised 

through this portal to connect past and present Georgians. The portal helps in connecting communities with 

common interests by organizing various events. In December 2021, an alumni meet was conducted in which 

several Georgians also participated.  

Alumni Mentorship Congress: The recordings of the program is available at YouTube. 

(https://youtu.be/VoYvU1mQjWw/https://youtu.be/VtGR0aK54ao /https://youtu.be/s9CBNCT1iRc 

/https://youtu.be/46WvUc-zOCQ/https://youtu.be/7C4knYT_9ec / https://youtu.be/Y1J-fuqLzyw ) 

 

                                 

https://youtu.be/VoYvU1mQjWw
https://youtu.be/VtGR0aK54ao
https://youtu.be/s9CBNCT1iRc
https://youtu.be/46WvUc-zOCQ
https://youtu.be/7C4knYT_9ec
https://youtu.be/Y1J-fuqLzyw
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Global expectations and Nations Vision and Mission:  Sensitization Sessions 

We at IQAC, believe that awareness is the first step to be taken if we wish to write a success story in 

any field. Being a medical institution, patient care is a priority area for clinicians, therefore, intensive 

efforts are needed to refocus faculty to broaden their perspectives on global and national issues. In this 

regards, various sensitization sessions were conducted on issues like “SDG 2030” Global Expectations 

on Quality Education as an element of sustainable development Goals on 6th October 2020, National 

Education Policy 2020 in December 2021. A NAAC sensitization session was also planned for the heads 

of various affiliated colleges also. Time to time, an active effort is made to inform our faculty about 

various quality indicators to provide directions for future planning in their respective fields.   
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Women Empowerment Drives by IQAC 

It appears that women in the medical field in any capacity, represents an empowered section of females but in 

fact the societal reflections do invade the premises of their workplace.  Their performance is affected by the norms 

prevailing in the society. It is therefore, necessary that institution must conduct activities to promote awareness 

of gender equity among their stakeholders so that they feel supported and motivated. IQAC, has conducted several 

such programs, till the university started a dedicated women empowerment cell termed as Mahila Addhayan 

Kendra.  

We organized “Global Women’s Leadership Conference Women empowerment Workshop – Faculty 

/Employees” on 7th September 2019; “Inspirefest: women entrepreneurship day” on 19 Nov 2020; “ Medical 

Women Leadership and Management Workshop”  on 8th March 2021 to promote leadership roles of women in 

our medical society and  a  cultural fiesta showcasing power of a women “ TEJASWANI” with debates, poetry 

expression, fashion show, singing and dance performances by students and faculty members on the eve of 8th 

March2021.In March 2022, the Women cell of the University organized a week long celebrations on women 

specific issues. IQAC collaborated for cultural expression event “ Tezaswani” this year too.  

Inspire fest: Women Entrepreneurship Day Celebration 19-11-2020 https://youtu.be/md9yeBpWMas  

 

 

 

 

https://youtu.be/md9yeBpWMas
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Organizing Motivational talks and Cultural Programs 

IQAC continuously makes efforts to unite faculty and students at several platforms. In this series to keep 

ourselves motivated shows like “Pathway to Success” by Mr Anupam Kher, a famous celebrity from Bollywood, 

helped in provided psychological support during covid lockdown periods. The cell organized “Teachers 

Day” virtually. Several cultural events like Kavi Sammelan, e antakshari, Fashion Show, Dance performances 

were conducted involving alumni, faculty and students.  

Guest lecture on “Leadership in Higher Education” on the occasion of Teachers Day 05-08-2020

 https://youtu.be/QRkVyixfyfA ; https://youtu.be/F2miiO6XQFI95  

Inspiring Talk By Mr  Anupam Kher  https://youtu.be/qMyusp6FKQg  

Haasya Kavi Sammelan 30-09-2020  https://youtu.be/1hITtrn8mPA,  

Musical Night 01-11-2020 https://youtu.be/eDquJC8wxYk, 

 e antakshari 29-12-2020 https://www.youtube.com/watch?v=dEl0skv8ikk&t=3576s 

 

 

 

https://youtu.be/QRkVyixfyfA
https://youtu.be/F2miiO6XQFI95
https://youtu.be/qMyusp6FKQg
https://youtu.be/eDquJC8wxYk
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SAMVAAD : Interactive sessions with Students and employees 

Usually in a professional institute, students- faculty interaction takes place only in educational 

contexts. In such a system, students are not able to discuss other issues. Face to face interaction with 

students is not conventional feedback taking process, but in our institute, we at IQAC decided to 

provide such platforms to our undergraduate and postgraduate students. During lockdown, a virtual 

dialogue session connected us with our students. During these conversations, students opened up with 

many issues. All valid issues were forwarded to appropriate officers for taking necessary remedial 

measures. Similarly,  

 

 

    

 

 

 

 


